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A Message from President & CEO Geordie Walker

3

THE IMPORTANCE OF OUR VISION

2022 brought in a change to the world at large, as challenges moved from Covid 

driven issues to significant inflation and rising interest costs for everyone including 

Walker. While we worked hard as a community to manage our way through these 

current challenges, we also never took our eyes off of our vision and how we 

would Build a Sustainable Future, Together. We built a new 5-year plan that 

addresses a lot of macro challenges including demographics and their significant 

impact on labour markets, environmental/climate change that significantly alter 

the business landscape over the long run and the rise of inflation. This plan also 

helps us advance on our 9 measurable social, environmental and economic 

objectives we established as part of our 20-year Vision while leveraging the 

benefits of Walkerẫs diversity of businesses to manage through potentially a more 

challenging economy. Lastly, over the last number of years, I am very proud that 

we managed to revitalize our executive leadership as our previous executive 

team retired (demographics again!!) with strong leadership for the coming years. 

SOCIAL

With 1200+ employees across North America, our people remain at the heart of 

our success and how we support our communities.  

Following the learnings from our 2021 Employee Engagement Survey, Walker 

focused on implementing actions that would strengthen our employee experience.  

We harmonized our benefits and compensation across our network of North 

American businesses.  In 2022, we saw increased engagement by employees, 

with an 8.5% increase in participation in our wellness subsidy and a 71% increase 

in usage of our 2 paid volunteer days in our communities. As more folks came 

back to the office more days, we also saw increased employee social events and 

community engagement events. All of this help to create a healthier work 

environment and improve our local communities. Foundational work has also 

begun to help us build our approach to Diversity, Equity and Inclusion with the 

establishment of focus groups. 

Walker has always been a company that understands the importance of 

supporting our communities.  Walker has supported its communities through 

philanthropy, and I thought I would share key pillars where we have focused: 

ÅBuilding a Strong Future (Education & Innovation)

ÅBuilding Strong Communities (Health & Well Being) 

ÅBuilding an Inspiring Legacy (Arts & Recreation) 

ÅBuilding a Resilient Future (Earth 1st & Sustainability) 

We also proudly continue our commitment to education and extended 3 new 

scholarships to employeeẫs children pursuing degrees and diplomas in University 

and Trade/College.

We continue our long-term partnership with the Hospice Niagara, Pathstone

Foundation focused on childrenẫs mental health, Ernestineẫs Womenẫs Shelter in 

Toronto and local food banks. Each of these organizations is committed to 

helping community members navigate through critical life events. 

Walker proudly continues its partnership with Canada Games Park, which 

includes a multi-generational sport and recreation facility and community 

infrastructure.  

To support our commitment to sustainability, our employees again led an Annual 

Day of Action on Litter, with over 100 volunteers collecting over 1000 pounds of 

waste in partnership with Trout Unlimited Niagara and the Niagara Trail 

Maintenance Association. 
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ENVIRONMENTAL 

We continue our journey to carbon neutrality by 2040. This goal builds upon our long-

standing efforts to measure our carbon and water footprints and provide our customers 

with sustainable and innovative products and services. Our 2022 carbon footprint will 

be our baseline moving forward as we work towards becoming carbon neutral and we 

have quantified our Greg-Bruce Aggregate & Construction and Walker Environmental 

Resource Recovery (Gro Bark) operations. 

As we deepen our commitment to our Indigenous neighbours, we partnered with the 

Niagara Regional Native Centre for their annual Traditional Pow Wow to promote 

cultural awareness, understanding and respect among nations. Our teams helped to 

ensure the event was a waste-free experience for all attendees. 

OUR PERFORMANCE

Over the course of 2022, we recovered 1,054,000 tonnes of resources and repurposed 

vital resources into the circular economy.  Through the course of 2022, we continued 

the build of our renewal natural gas plant in Niagara, which will have the potential to 

power 8700+ homes when it starts up in 2023. 

LOOKING FORWARD

Over 135 years, Walker has been an essential partner in our communities. We are 

committed to our neighbours, our communities, and the environment to ensure that our 

existing and any new operations continue to build a sustainable future, together.

A Message from President & CEO Geordie Walker
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Building a sustainable 

future, together.

ñpeople remain at the heart of our 

success and how we support our 

communities.ò

Geordie Walker, President and CEO

Sustainability Report 2022

Regards,
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Sustainability Highlights: SMARTWAXSYS
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Walker is the exclusive North American 

vendor of SMARTECHôs proprietary, 

patent -protected SmartWax Sys wax 
suspension system.

Environmental Benefits

SmartWaxSys reduces the chemical footprint of 

engineered wood products, supporting a safer, 

more stable environment by reducing wax 

usage.

SmartWaxSys uses an eco-friendly dispersant 

while reducing the emulsifier requirement 

compared to emulsified wax.

The SmartWaxSys process removes water from 

transport requiring fewer shipments to deliver 

wax which contributes to lower CO2 emissions.

Walker Emulsions presently serves the Canadian and U.S. markets, operating from facilities 

located in Ontario, South Carolina, and Oregon. Within Walker's emulsions division, we offer a 

diverse range of wax emulsions that cater to the needs of the wood product industry. Through a 

strategic collaboration between Walker and Smartech, we merge cutting-edge technology 

(Smartech) with local production expertise and material supply (Walker) to deliver an innovative 

product and service portfolio. SmartWaxSys, an exclusive and patented wax suspension 

system, revolutionizes the application of wax in wood product manufacturing, seamlessly 

integrating into existing production lines without disrupting the manufacturing process. By 

combining wax with water on-site, SmartWaxSys creates a suspension that is applied to 

engineered wood products, enabling clients to significantly reduce costs, improve product 

quality, and gain superior control over the manufacturing process..
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Virus Free Plant Growth

Sustainability Highlights: Deactivating Tomato Brown Rugose Fruit Virus

" In Ontario, material such as 

stone wool slabs are one of 

the main substrates used in 

greenhouse vegetable 

production but have been 

thrown into landfills. This 

study creates an 

environmentally friendly 

solution and opens doors to 

other composting 

solutions " 

Erin Agro, 

Growing Media Group 

Manager at Walker.

Walker and the Ontario Greenhouse Vegetable Growers (OGVG) completed a multi-year study evaluating the 

efficacy of Walker's GORE® composting process in deactivating tomato brown rugose fruit virus (ToBRFV). Plants 

affected by ToBRFV infection display leaf puckering and yellow mottling, leading to stunted growth in young 

seedlings. The study was successful and secured a new disposal method for spent stone wool (i.e., rockwool), 

vines, and other organic greenhouse waste infected with the virus.

As part of a project that was supported through the Greenhouse Competitive Innovation Initiative (GCII), Walker 

was able to verify that the ToBRFV was fully deactivated in the stone wool, vines and greenhouse waste tested. 

Further, it was concluded that Walker's standard eight-week GORE® composting process is all that is required to 

ensure the safe management and reuse of infected greenhouse waste. This was attributed to the fact that Walker's 

GORE® composting system achieved temperatures of more than 75°C for more than 40 percent of the compost 

residency time (and remained above 55°C throughout the entire process).

Due to the success of this trial, Walker is continuing to investigate potential beneficial end uses for composted 

stone wool and is exploring options for end-of-crop-cycle waste collection and processing in the Windsor-Essex 

area to offer sustainable and safe alternatives to landfilling and incineration.

Inbound Greenhouse Waste Compost Process Growing Trials

6
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2022 Highlights
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Environmental Social Economic

1,054,000
Tonnes of resources recovered

349
New employees

105,183,479
Electricity exported

to the grid (kWh) 

40
Acres of pollinator 

habitat

$333,519
Donated to support our 

communities

7%
Revenue from innovative products

29,858,190
Electricity consumption (kWh)

1752
Volunteer hours

29%
Revenue from sustainable products

306
Acres of conservation 

land

50%
Use of wellness subsidy

73
Locations
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Our enduring commitment to "Building a sustainable future, together" unifies past and 
future generations. We prioritize meeting present needs while safeguarding the needs of 
future generations, leaving a positive environmental footprint.

Social: Walker employees collaborate daily to lead in Health & Safety, fostering a 
motivating workplace that recognizes high performers. We forge strong community ties, 
contributing to social development.

Environmental : We recognize the vital role our environment plays for current and future 
generations. We surpass compliance, minimizing carbon and water footprints, and 
optimizing resource usage.

Economic : Our generational approach to decision making drives business growth 
through innovation and strategic acquisitions. We value our partners, customers, and 
suppliers, who are key to our economic success..

The 2022 Sustainability Report and beyond will feature programs, action plans, and data 
supporting our long-term sustainability vision. 

8

These five words summarize our company vision, a guidepost to chart 
our path forward, today, tomorrow and for the next 20 years and 
beyond.

Building a sustainable future, together. 
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Our 20 Year Sustainability Vision 

How do we plan to build a sustainable future, together? Through nine distinct goals with specific objectives 
aligned against our SEE model, the decision-making framework that holds us accountable to our Social, 
Environmental, and Economic impacts. 

9Sustainability Report 2022
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At Walker, our unwavering dedication lies in safeguarding the
environment through sustainable business practices. With each stride
we take towards cultivating a thriving ecosystem, we simultaneously
nurture our own well-being, foster healthier communities, and pave
the way for a sustainable future.

We strive to set an example and assume the role of responsible
caretakers of the Earth. We acknowledge the weight of our
responsibility, extending beyond mere compliance with environmental
regulations across all our business units. Instead, we embrace the
opportunity to exceed expectations and do what is ethically
right . We are driven by the understanding that the choices we make
today shape the world of tomorrow for generations to come.

We empower our employees to wholeheartedly embrace the
principles of prioritizing the Earth , fostering a corporate culture that
upholds environmental values and acknowledges our integral
connection to the natural world. Our philosophy of putting the Earth
first taps into the innate desire within individuals to make a positive
impact. It emboldens our employees to surpass mere compliance and
strive for elevated environmental standard.

Through education, we cultivate social and 

environmental responsibility by informing our 

employees, customers, and communities about 

current and future industry challenges, fostering a 

greater sense of awareness and collective action.

ñBy optimizing resource recovery, reducing carbon 

emissions and embracing renewable energy, we pave the 

way for a sustainable future. Our commitment to these 

practices creates a harmonious relationship between 

resources, the environment and energy, ensuring a thriving 

planet for generations to come.ò
- Steven Vermeulen, EVP, Environmental
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Resource Recovery

12

+ 2%
Volume Collected 

by Grease Trap 

Services (GTS)

+ 11%
Shingles 

Processed to 

Recycled Asphalt

+ 2%
Wood Waste 

Processed for 

Reuse

- 5%
Organics 

Processed to 

Compost

We strive to reduce the waste stream 
and promote responsible resource management.

Supporting Sawmill Sustainability Efforts

Supporting sawmill sustainability efforts can be enhanced by 
recognizing the value of bark as a co-product. Bark is a natural and 
renewable resource that can be sourced from sustainably managed 
forests, reducing the reliance on synthetic or non-renewable 
materials. Gro-Bark is the largest bark purchaser in Ontario and plays 
an integral role in the forestry sector as a whole. The utilization of 
bark as a co-product from sawmills offers significant environmental 
benefits. 

Bark, which is often removed from timber during the sawmilling 
process, has the potential to be utilized in various beneficial ways. 
Gro-Barkẫs approach is to convert bark into valuable products such 
as mulch or compost where it works together with municipal compost 
to grow healthy plants. When added to soil, the decomposed bark 
releases essential organic matter, enhancing microbial activity and 
promoting the growth of beneficial soil organisms. This, in turn, leads 
to healthier plants and increased crop yields. 

By utilizing bark as compost , mulch, and soil additive, we reduce the 
need for alternative materials that may have higher carbon footprints 
or ecological impacts, such as chemical fertilizers, which can have 
detrimental effects on water quality and ecosystems when runoff 
occurs. Mulch derived from bark can be used for landscaping and 
erosion control. Bark-based products like mulch contribute to soil 
moisture retention, weed suppression, and temperature moderation, 
enhancing the sustainability of landscaping and horticultural 
practices. Overall, incorporating bark as a co-product supports a 
more circular economy, reduces waste, minimizes pollution, and 
contributes to the conservation of natural resources.

Overview Environmental Social Economic About Walker Appendix TOC

*Appendix A: Historic Resource Recovery



Sustainability Report 2022

Quantifying Our Carbon Footprint

Walker is actively working towards becoming carbon neutral by 2040 . Becoming 
carbon neutral requires a concerted effort to take action. Developing our 2022 
baseline carbon footprint was a fundamental step in understanding and managing our 
Greenhouse Gas (GHG) emissions. Our baseline carbon footprint covers our scope 1 
and scope 2 emissions, and we are still working on calculating fugitive emissions 
from our use of refrigerants in our HVAC and fleets. This information will serve as a 
valuable benchmark to measure our progress towards becoming carbon neutral by 
2040. A baseline carbon footprint also helps to inform decisions about implementing 
carbon reduction strategies. With almost 75% of our emissions coming from the use 
of diesel fuel, focusing on reduced consumption, and transitioning to renewable 
energy in our fleets will be a critical path forward for Walker. 

Our Strategy

We have outlined four key pillars to move us towards carbon neutrality, each playing 
a crucial role in our journey. Firstly, we are dedicated to reducing energy intensity by 
implementing energy-efficient technologies and optimizing operational processes. 
Secondly, we are actively exploring investments in renewable energy sources like 
solar and wind power, aiming to transition away from fossil fuels. Furthermore, we 
are assessing various carbon sequestration projects through sustainable land 
management practices to effectively capture and store carbon across our 11,000-
acres of land. Additionally, we embrace our responsibility to offer our communities 
and customers low carbon products. Through innovative and sustainable practices, 
we aim to provide our customers with solutions that not only reduce their GHG 
emissions but also contribute to a greener economy. By actively engaging with our 
communities, we can promote the adoption of these low carbon products and 
educate our customers about their benefits. Our mission extends beyond minimizing 
our own carbon footprint; we strive to empower consumers to make more sustainable 
choices, working towards building a sustainable future, together. In 2022, our Carbon 
Team developed a Marginal Abatement Cost Curve, enabling us to assess the costs 
and savings associated with over 40 different opportunities, while also evaluating the 
potential volume of emissions that could be reduced through their implementation.

Our Carbon Impact

13
*Appendix B: Historic Carbon Footprint

2022 Carbon Footprint by Source*:

2022 Carbon Footprint by Division: 

33,227 tCO2e

Aggregates & 

Construction

24,048 tCO2e

Environmental

2,379 tCO2e

Emulsion

265 tCO2e

Corporate 

Services

59,921 tCO2e

Total Carbon Emissions
(Does not include fugitive emissions)

ñThe journey towards carbon neutrality 

presents us with challenges that demand 

resilience, innovation, and unwavering 

commitment. Every person's contribution, 

no matter how small, plays a vital role in 

driving positive change and creating a 

lasting impact. This is what 

Building a Sustainable Future ,

Together means for us!ò

- Tim Murphy, EVP,

Environmental Performance
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10, 088 tCO2e

Natural Gas

43,899 tCO2e

Diesel Fuel

2,457 tCO2e

Gasoline

1,301 tCO2e

Propane

1,751 tCO2e

Electricity

425 tCO2e

Other
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Managing energy responsibly is vital to our operations as we strive to achieve our Energy 
Management objectives encompassing Energy Conservation, Demand Management, Renewable 
Energy, and Fleet Energy. Through our ongoing partnership with Comcor Environmental in 
Integrated Gas Recovery Services (IGRS), we continue to collect and treat landfill gas (LFG), 
converting it into electricity for export across Canada, while also offsetting our onsite energy 
consumption. We also send LFG to General Motorẫs Engine & Transmission plant in St. 
Catharines, allowing them to reduce their net GHG emissions by almost 70%. By summer 2023, 
the construction of a facility that will convert LFG into renewable natural gas (RNG) is anticipated 
to be finalized through the collaborative efforts of IGRS and Enbridge. The produced RNG will be 
injected into the local Enbridge distribution network. By harnessing renewable energy sources, 
we not only decrease carbon emissions but also alleviate strain on the electrical grid and 
diminish our reliance on fossil fuels. 

Energy Management 
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2018 2019 2020 2021 2022

Owned Landfills Parternship Organic

Walker Landfills (Niagara) kWh

2018 2019 2020 2021 2022

7,624,824 6,394,683 6,728,000 5,946,487.00 6,574,295

Partnership Landfills kWh

2018 2019 2020 2021 2022

89,278,988 89,094,933 83,382,526 80,406,841.89 76,081,661

Organic Collection & Recycling kWh

2018 2019 2020 2021 2022

19,105,367 19,120,312 21,889,342 21,395,860.00 22,527,524

Electricity Generated to Offset 

Onsite Load (MW) 

MW

MW

MW

MW

MW

MW

MW

MW

MW

In 2022, our LFG to energy 

projects sent enough electricity 

to the grid to power 7,514 homes 

Sustainability Report 2022
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Stewarding Our Environment 
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997 ha

Farmed Land

306 ha

Conservation 

Lands

102 ha

Managed Forests

40 Acres

of Pollinator

Gardens

Blue Water Footprint : The 
amount of water abstracted 
from groundwater or surface 
water that does not return to 
the catchment from which it 
was withdrawn

Green Water Footprint: 
Volume of rainwater consumed 
during the production process

Division Blue Water (m 3) Green Water (m 3)

Aggregates 122,182 37,683

Emulsions 75,082 0

Environmental 106,365 314,113

Corporate 293 0

Total 303,922 351,796

*Appendix C: Historic Water Footprint

27% of all Walker 

owned lands were 

dedicated to farm, 

conservation and 

managed forest in 2022

81% increase in 

conservation land over 

the past 5 years

Water Footprint* 

PROGRESSIVE REHABILIATION 

Progressive rehabilitation in quarries refers to the practice of reclaiming 
and restoring quarried sites progressively throughout the operation rather 
than waiting until the end of the quarry's life. One of the key environmental 
benefits of progressive rehabilitation is the preservation of biodiversity. By 
rehabilitating areas as quarrying progresses, suitable habitats can be 
created or restored, allowing flora and fauna to recolonize the area. This 
helps to conserve biodiversity, protect endangered species, and maintain 
ecological balance. Legislation requirements for progressive rehabilitation 
in quarries in Ontario, Canada, are governed by various regulatory 
frameworks. The primary legislation guiding rehabilitation practices is the 
Aggregate Resources Act (ARA). The ARA mandates that quarry operators 
develop and implement progressive rehabilitation plans, ensuring that the 
land is reclaimed and restored progressively throughout the life of the 
quarry. These plans must be prepared in consultation with regulatory 
authorities, considering factors such as biodiversity conservation, soil 
management, water management, and community engagement. Over the 
years, many of our quarries have received OSSGA Progressive 
Rehabilitation Awards. A notable site, Meaford Quarry, has ongoing 
rehabilitation work to create a wetland complex, which will increase 
biodiversity, improve water quality, and help mitigate flooding. 
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At Walker, we have a rich tradition of supporting our high-
performing employees and the communities we serve. We 
equip our employees with the necessary tools to excel , 
harnessing their diverse creativity and passion to drive our 
vision of sustainability and responsible resource management.

Together, we foster an environment that is healthy, positive, 
and built on mutual respect, inspiring and acknowledging our 
dedicated workforce. We cultivate an atmosphere that 
encourages innovation by actively engaging, empowering, 
and valuing our employees, fostering their personal and 
professional growth while nurturing a sense of belonging. We 
prioritize the well-being, wellness, and safety of our valued 
team members above all else.

We recognize that our accomplishments rely on the prosperity 
of our communities. Since 1887, we have actively contributed to 
their social and economic development, establishing and 
nurturing strong partnerships. Embracing our role as good 
neighbors, we prioritize building sustainable relationships that 
benefit all involved.

We stand alongside our neighbors, offering 

unwavering support to hardworking 

community organizations. 

ñIn 2022, we took many actions on the feedback we

heard from our 2021 Engagement Survey to

improve the employee experience of all of our

employees and strengthen our culture.ò

- Lisa Benger, SVP, Human Resources
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Our People
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Over 50% of our employees 

utilized the Walker Wellness Subsidy 
in 2022. 

That is a 73% increase from 2018! The Subsidy 
provides a subsidy of up to $200 per year to all 

permanent employees to promote an active lifestyle. 
Our goal is to have 100% of our employees utilizing 

this benefit every year! 

113
employees with 

over 20 

years of service

The average length 

of service of an 

employee is 7 years

2018 2019 2020 2021 2022

Corporate Services

Environmental 

Emulsions

Aggregates & Construction 

279

486
499 506

480

44

48
50 47

49

440

479

527

421
436

69

77

90

178 190
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As a fifth-generation family-owned business, we recognize the importance of strategic planning to secure our long-
term future. In 2022, we ended a five-year planning cycle and embarked on the development of a new five-year plan. 
This endeavor involved active participation from employees across various departments, including operations, sales, 
finance, human resources, information technology, health and safety, environmental performance, and executive 
teams. Our employees are the backbone of our organization, and their skills, expertise, and dedication are crucial in 
driving success. Developing a five-year strategic plan not only provides a clear roadmap for the organization's future, 
but also empowers individuals by aligning their efforts towards common goals, fostering engagement, and maximizing 
their potential for growth and development. Our collective efforts focused on assessing the continued relevance of our 
divisional missions, visions, goals, and objectives, ensuring they aligned with the aspirations of each group for the 
future. Additionally, we formulated appropriate metrics to measure our performance in the years to come, with a 
particular emphasis on critical factors that drive the enduring strength of our businesses, such as research and 
innovation, competitive advantages, and productivity enhancements. 

1,1551,152
1,166

1,090

832
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